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Introductory remarks

Community foundations began emerging as philanthropic institutions in Russia almost a decade ago.  As Russian society transitioned from its communist past, civic leaders understood that the state was no longer going to be the sole source of funding for social development.  Many leaders with strategic vision also realized that appropriate Russian institutions needed to be created in order to gather and channel domestic resources effectively to various civic, educational, cultural, and social initiatives.  While philanthropic institutions on the national level – usually tied to a corporation or a wealthy individual – were being established, leaders in several communities throughout Russia also saw the need for permanent philanthropic institutions on the local community level.  In this, they were guided by a conviction that, in most cases, local-level institutions can be more responsive to community needs than ones from beyond the community, particularly over the long term.

The Ford and Mott foundations, along with other international funders promoting civil society development in Russia, have supported the emergence of Russian community foundations from their inception.  Such support has taken the form of grants for training and consulting programs, institutional development, and networking.  This made up only a small proportion of the resources raised by the community foundations; by far the majority of their funding has been local.  The results are encouraging:  At present count there are 20 community foundations in Russia, most of which are members of the Partnership of Community Foundations, a network established in 2003.  The Charities Aid Foundation Russia office also continues to provide technical assistance through its community foundation development program launched in 1998, and since 2003, matching grants for administrative costs, institutional development, and endowment building.  Community foundations constitute a growing and vibrant movement in Russia.

In 2005 the Mott and Ford foundations, together with the Russia Donors Forum, decided that it was time to take stock of the community foundation movement in Russia:  to document the current state of affairs, to analyze the role of key stakeholders, and to provide conclusions and recommendations regarding the future of the movement.  Hence, this study was commissioned, and a team was engaged consisting of a Canadian expert on community foundations (Monica Patten) and Russian organizational development specialists (Alexey Kuzmin and Vladimir Balakirev).  Our intent was for their report to be informational, constructive and forward-looking, rather than purely retrospective and judgmental.  We believe that the authors fully satisfied this intent.  We also believe that the this report will stimulate a vigorous and productive dialogue among key stakeholders and other interested parties on how best to support further community foundation development in Russia.

The team that prepared this report combined international expertise in community foundations with Russian expertise in nonprofit organizations.  This allowed the study to better place the Russian experience within the context of the rapidly growing and evolving worldwide community foundation movement.  Indeed, it is our hope that this study will be beneficial not only to those engaged in community foundation development in Russia, but also to others around the globe who are grappling with many of the same issues.  The Ford and Mott foundations have had decades of collaboration to support community foundation development in many countries as well as globally; we are pleased to be doing so in Russia as well.

Steven Solnick




Nick Deychakiwsky

Representative – Russia
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